
Fermanagh Omagh Council Community Development Strategy Key 
Extracts Relevant to Necarne Situation  

Community	support	was	taken	to	‘describe	the	processes	and	ac6vi6es	
through	which	district	councils	s6mulate	and	enable	groups	of	people	to	
express	their	needs,	support	them	in	their	collec6ve	ac6on	and	assist	then	
with	projects	and	schemes	as	part	of	the	overall	objec6ve	of	providing	civic	
leadership’.	

From	the	table	above……..“Increase	of	public	par6cipa6on	in	civic	life……	
posi6ve	change	for	individuals	and	groups	within	the	community	par6cularly	
those	who	are	excluded	or	marginalised”	

Pg 15  
Two	significant	local	documents	have	driven	the	focus	of	this	Community	
Development	Strategy	forward	-	the	Council’s	Corporate	Plan	2015-2019	and	
Council’s	emerging	Community	Plan.	These	both	demonstrate	the	need	for	
collabora6on,	partnership	working	and	joined	up	thinking.	They	also	
demonstrate	the	need	for	excellent	engagement	with	the	local	community.	



Developing	the	skills	of	community	groups	to	work	in	partnership	with	Council	
and	other	statutory	bodies	will	be	a	priority	of	the	Community	Development	
Strategy	moving	forward.	

The	Council’s	Vision	for	the	new	Fermanagh	&	Omagh	district	within	the	FODC 
Corporate Plan4	is	to	establish	a	cohesive	area,	building	on	its	strengths	to	
make	it:		

	 	 A	place	where	people	choose	to	live	

       A	place	where	businesses	choose	to	invest	

A	place	where	visitors	choose	to	spend	6me	

            The	district	will	be	recognised	for	its	unique	and	beau6ful	natural	
environment;	for	its	quality	facili6es	and	services;	for	the	talents,	skills	
and	crea6vity	of	its	people;	and	as	a	place	where	quality	of	life	is	
promoted	and	valued.	  

Pg 17  ‘The New Community Development Strategy’s priorities will 
be mindful of these four themes 

The new Community Development Strategy’s priorities will be guided by the 
Corporate Plan Vision and will support the delivery of a number of community 
planning outcomes. 

Alongside	these,	other	key	local	strategies	were	taken	into	considera6on	–	the	
Good	Rela6ons	Strategy,	and	the	Community	Engagement	Strategy	recently	
developed	by	Council.	 Delivering	on	Good Relations outcomes	means	focusing	
on	the	four	key	themes6:	 Our	Children	and	Young	People;	Our	Shared	
Community;	 Our	Safe	Community;	Our	Cultural	Expression

The new Community Development Strategy’s priorities will be mindful of these 
four themes.  
The	aim	of	the	Community Engagement and Involvement Strategy (2016)7	is	to	
provide	a	corporate	framework	for	developing	and	implemen6ng	crea6ve	ways	
to	engage	with	people	and	communi6es	that	ensures	‘everyone’	has	a	voice	in	
the	Council’s	decision	making	process,	par6cularly	the	seldom	heard	groups	
and	individuals,	which	will	ul6mately	drive	up	the	quality	of	services	and	make	
beaer	use	of	resources.	 



Pages 18 and 19 

The	new	Programme	for	Government	2016-2021	which	iden6fies	its	purpose	
as	“Improving	well-	being	for	all	–	by	tackling	disadvantage,	and	driving	
economic	growth”.	

The	new	Strategy	plays	a	significant	role	in	contribu6ng	to	these	PfG	challenges	
in	the	Fermanagh	and	Omagh	area.	These	are	all	relevant	to	the	development	
of	the	plan.	

The	Urban Regeneration and Community Development Policy (URCD)	
Framework8	sets	out	the	DSD’s	(Now	Department	for	Communi6es)	policy	
objec6ves	for	urban	regenera6on	and	community	development	in	Northern	
Ireland	for	at	least	the	next	decade.	It	provides	a	clear	strategic	direc6on	for	
DSD	and	its	partners	in	central	and	local	government	and	the	Voluntary	and	
community	sector.	The	Framework	highlights	the	importance	of	community	
development	in	the	pursuit	of	policy	aims	and	recognises	the	importance	of	
strong	community	infrastructure	to	enable	social	and	economic	objec6ves	to	
be	achieved	in	more	sustainable	and	efficient	ways.	It	also	places	an	emphasis	
on	an	outcomes	approach	to	and	measuring	effec6veness.	

It	has	defined	community	development	ac6vity	as	the	

“means	by	which	government	can	be	beaer	engaged	with	local	people	and	
communi6es	of	interest	and	support	their	involvement	in	improving	the	
neighbourhoods	they	live	and	work	in.	The	process	enables	people	to	organise	
and	work	together	to:	

 Influence	or	take	decisions	about	issues	that	maaer	to	them	and	affect	their	
lives	

 Define	needs,	issue	and	solu6ons	for	their	community	

Take	ac6on	to	help	themselves	and	make	a	difference”.	  
Its	four	policy	objec6ves	are:	

 Policy	Objec6ve	1	–	To	tackle	area-based	depriva6on	 

Policy	Objec6ve	2	–	To	strengthen	the	compe66veness	of	our	towns	and	
ci6es	 



      Policy	Objec6ve	3	–	To	improve	linkages	between	areas	of	need	and	areas	of	
opportunity	  
and	  

    Policy	Objec6ve	4	–	To	develop	more	cohesive	and	engaged	communi6es	 

    With	the	proposal	to	confer	the	powers	that	DSD	currently	holds	rela6ng	to	
regenera6on	and	community	development	to	local	government,	it	is	
important	that	the	Department	for	Communi6es	and	Council	work	closely	
together	and	against	a	colon	policy	framework.	This	framework	provides	that	
guidance.		

 
The new Community Development Strategy’s priorities will be mindful of 
these four policy objectives.  
One	of	the	most	notable	aspect	of	this	and	the	majority	of	these	other	
strategies	reviewed	was	the	focus	on	outcomes,	on	partnership working,	on	
the	importance	of	community engagement,	local relevance and	targeting 
need.	The	Community	Development	Strategy	will	ensure	this	is	encompassed	
into	its	thinking.	 
8	The	Department	for	Social	Development’s	Urban	Regenera6on	and	Community	Development	Policy	
(URCD)	Framework	(July	2013)

The	strategies	of	the	key	local	community	based	infrastructure	organisa6ons	
which	deliver	capacity	building	and	other	community	development	support	in	
the	area	were	also	reviewed.	It	is	impera6ve	that	a	joined	up	approach	is	taken	
to	working	with	these	organisa6ons	and	that	they	too	are	encouraged	to	
collaborate	and	share	informa6on	with	one	another	and	the	Council	on	
community	development	support	in	moving	forward.	This	is	par6cularly	
important	where	resources	from	central	and	local	government	are	6ghter	and	
where	best	value	for	money	and	efficient	and	effec6ve	service	delivery	is	being	
promoted.	

We	also	note	that	while	neighbourhood	renewal	is	not	one	of	the	func6ons	
within	this	new	unit	it	will	be	a	crucial	considera6on	of	any	community	
development	strategy	in	moving	forward	as	are	an6-poverty	and	isola6on	
ini6a6ves	in	both	urban	and	rural	areas.	

In	moving	forward,	it	is	important	that	the	aims	and	objec6ves	of	the	strategy	
complement	these	regional	and	local	strategies.	



Recommendations: 

It	is	recommended	that	the	Community	Development	Strategy	in	par6cular	
takes	cognisance	of	the	following	strategic	documents	and	their	priori6es.	

The	emerging	themes	of	the	Fermanagh	and	Omagh	District	Council’s	
Community	Plan,	its	vision	and	outcomes	 

The	priori6es	and	vision	of	the	Fermanagh	and	Omagh	District	Council’s	
Corporate	plan	  

The	four	policy	objec6ves	of	the	DfC	(DSD)	Urban	Regenera6on	and	
Community	Development	Policy	  

The	four	themes	of	the	OFMDFM	Together:	Building	a	United	Community		

 

Page 22 –eg North Fermanagh Valley Park Project – GOOD 
EXAMPLE OF WHAT THE Council can do – Why not Necarne? 

. Examples of Good Practice  
The	work	of	community	services	is	varied	and	effec6ve	which	is	
demonstrated	through	the	following	short	case	studies.	 
North Fermanagh Valley Park Project has	developed	through	a	
collabora6ve	applica6on	to	the	Space	&	Place	Programme,	by	Ederney	
Community	Development	Trust	(Lead	Partner),	Kesh	Community	
Development	Associa6on	and	Fermanagh	&	Omagh	District	Council.	 
With	the	assistance	of	the	Community	Services	department	in	
comple6ng	the	applica6on	funding	has	been	secured	-	£1,102,000.	This	
was	aper	a	lengthy	applica6on	process	which	involved	a	2	stage	
applica6on	process,	drawings,	costs,	public	consulta6ons	to	form	a	
community	consulta6on	report,	and	the	prepara6on	of	a	business	plan.	 
The	support	for	this	from	Community	Services	con6nues	with	guidance	
in	drawing	up	lease	agreements,	Memorandum	of	Understanding	and	
expenditure	profiles.	Community	Services	have	also	submiaed	a	business	
case	to	the	value	of	£50,000	for	professional	fees	to	help	implement	the	
project.	Our	support	will	con6nue	un6l	the	comple6on	of	the	project	
which	is	projected	to	be	at	the	end	of	2018.	 



  
Strategic Priorities section Pgs 57 – 66 re: Informed Communities 
and read the Vision 

The	following	outcomes	have	been	iden6fied	for	the	FODC	Community	
Development	Strategy.	

Informed communities –	Relevant,	accurate	and	6mely	informa6on	delivered	
through	a	range	of	relevant	communica6on	mediums	to	local	groups	alongside	
an	accessible	staff	team	to	effec6vely	assist	and	signpost	local	groups	and	
encourage	partnership	and	collabora6ve	work.	As	such	groups	are	equipped	
with	good	and	6mely	informa6on	than	assists	them	to	make	informed	choices	
about	the	development	of	their	local	areas	 

Skilled, supported, resilient and active communities –	Communi6es	are	at	their	
best	when	they	are	ac6ve	and	doing	things	for	themselves	in	partnership	with	
others.		

Suppor6ng	communi6es	and	building	their	skills,	knowledge	and	capacity	to	
enable	them	to	engage	in	collabora6ve	opportuni6es	emana6ng	from	
community	planning	and	to	develop	and	deliver	projects	and	ac6ons	aimed	at	
improving	the	quality	of	life	of	their	local	areas	is	one	of	the	core	building	
blocks	of	the	plan.	Recognising	that	all	communi6es	are	different,	are	at	
different	stages	in	their	development	and	need	different	types	of	support	is	
also	very	important	as	a	one	size	fits	all	approach	will	not	work.	The	CDNOS	
standards	will	guide	this	capacity	building	work.	Ac6ve	communi6es	that	come	
together	are	more	likely	to	create	cohesive	places	in	which	to	live.	This	
provision	will	result	in	skilled,	supported,	resilient	and	ac6ve	communi6es.	

Confident, engaged and influential communities –	Communi6es	have	increased	
their	confidence	through	being	more	effec6vely	engaged	with	decision	makers	
and	as	such	are	more	influen6al	to	effect	change	in	their	local	areas.	This	is	
achieved	through	partnership	work,	collabora6on	at	area	level	–	both	local,	
DEA	and	Council	wide	and	in	theme	based	ways.	There	is	ac6ve	networking	
between	and	within	communi6es	ensuring	communi6es	are	beaer	able	to	
engage	in	public	life,	ar6culate	the	voices	of	their	communi6es	in	par6cular	
those	from	disadvantaged	or	isolated	areas	or	from	hard	to	reach	or	access	
groups	and	are	able	to	take	advantage	of	the	local	assets	in	their	areas.	

Resourced communities –	communi6es	have	access	to	a	range	of	resources	
that	will	assist	them	to	achieve	agreed	outcomes	within	their	local	areas	



through:	easy	to	access	and	manage	grant	aid	for	revenue	costs,	for	projects	or	
for	specific	service	delivery	ac6vi6es;	through	accessible	advice	services;	
through	accessible	council	capital	resources	and	through	a	sustainable	
community	centre	support	strategy.	 

Connected communities –	communi6es	feel	connected	to	decision	making	
processes	that	affect	their	lives,	to	each	other,	to	the	public	and	private	
sectors,	to	the	council	itself	and	to	a	wide	range	of	other	public	bodies	who	
deliver	services	within	their	areas	 

Increased capacity of local authority and other agencies to engage with 
communities –	there	is	an	improved	awareness	of	the	structure	and	nature	of	
the	sector	in	Fermanagh	and	Omagh	and	a	wide	range	of	effec6ve	engagement	
tools	with	which	to	engage	and	work	with	local	communi6es	are	used	to	
ensure	that	this	engagement	is	as	effec6ve	as	possible.	

Section 14.0 Vision, Mission, Values, Aims & Objectives 

Vision 

The	vision	for	the	Community	Development	Strategy	in	Fermanagh	and	Omagh	
is	

“a	thriving,	resilient,	influen6al,	ac6ve,	skilled	and	networked	community	and	
voluntary	sector	that	mobilises	effec6ve	community	ac6on,	that	promotes	
community	cohesion,	integra6on	and	diversity,	that	works	in	partnership	with	
others	for	the	benefit	of	the	area	and	for	the	improvement	of	service	delivery	
and	quality	of	life	for	all	and	makes	best	use	of	community	resources,	skills,	
knowledge	and	spaces”	

Mission: 

“To	act	as	an	enabling	service	and	to	provide	community	development	support	
to	groups	in	Fermanagh	and	Omagh	and	promote	a	joined	up	and	partnership	
based	approach	to	the	provision	of	community	development	support	by	
Council	and	others”			



Extract from the table above from Page 59 states:


It is now accepted that public services that 
involve their users are likely to be of higher 
quality and more relevant to the communities 
they serve. The plan promotes a concept of Ask, 
Listen, and Act 



From the tables below - extracted form pages 60 /61

The Value - Driven by Community Development Values

Which means:
The	plan	is	driven	by	a	set	of	values	of	community	development	–	as	outlined	
in	Community	Development	Na1onal	Occupa1onal	Standards	(CDNOS	
2015)14	

o Social justice and equality -	Work	for	a	more	just	and	equal	society	which	
recognises	environmental,	poli6cal,	cultural	and	economic	issues		

o Anti-discrimination -	Respect,	value,	support	and	promote	difference	and	
diversity	whilst	rejec6ng	and	challenging	any	form	of	oppression,	
discrimina6on	and	sectarianism	

o Community empowerment -	Enable	communi.es	to	develop	
confidence,	capacity,	skills	and	rela.onships	to	shape	collec.ve	
ac.on	and	challenge	imbalances	of	power	

 
o Collective action -	Promote	the	ac.ve	par.cipa.on	of	people	
within	communi.es,	using	the	power	of	a	collec.ve	voice	and	
goal	

 
o Working and learning together -	Create	and	encourage	opportuni6es	for	
collec6ve	learning	through	ac6on	and	shared	reflec6on	

Connected communities –	communi1es	feel	connected	to	decision	making	
processes	that	affect	their	lives,	to	each	other,	to	the	public	and	private	
sectors,	to	the	council	itself	and	to	a	wide	range	of	other	public	bodies	who	
deliver	services	within	their	areas		-	page	69 







From the table above:


‘To build the engagement, networking, lobbying and 
volunteering skills of local communities to enable them to 
effectively develop connections and sustainable working 
relationships with others in order to maximise the opportunities 
and benefits from working collaboratively on thematic and area 
based issues”.  

Note - although Draft appears on this report it was formally adopted by 
the Council - but we were unable to find the adopted version on the 
Council website. 











