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FERMANAGH AND OMAGH DISTRICT COUNCIL 
  
  
Minutes of a Meeting of:    Policy & Resources Committee 
  
Date and Time: Wednesday 14 December 2016 at 7.00 pm 
 
Location: Council Chamber, The Grange, Omagh 
 
Chairman: Councillor Sean Clarke 
 
Present: Councillors: 

Diana Armstrong; Debbie Coyle; John Coyle; 
Josephine Deehan; Barry Doherty; Joanne 
Donnelly; Sean Donnelly; Keith Elliott; Raymond 
Farrell; John Feely; Anne-Marie Fitzgerald; 
Brendan Gallagher; Robert Irvine; Tommy 
Maguire; Brian McCaffrey; Marty McColgan; Barry 
McNally; Thomas O’Reilly; Allan Rainey MBE; 
Paul Robinson; Rosemarie Shields; Errol 
Thompson; Howard Thornton; Victor Warrington 

 
In Attendance: Chief Executive; Director of Corporate Services 

and Governance; Head of Operations and Estates; 
Head of Policy and Strategic Services; Head of 
Community Planning and Performance; Head of 
Finance; Head of Human Resources and 
Organisation Development; Head of Democratic 
and Customer Services; Democratic Services 
Officer 

 
Apologies: Councillors: 

Alex Baird; Mark Buchanan; Glenn Campbell; 
Anthony Feely; Mary Garrity; Sheamus Greene; 
David Mahon; Stephen McCann; Garbhan 
McPhillips; Patricia Rogers; Chris Smyth; Bernice 
Swift; Bert Wilson 

 
 

1.     Minutes of Meeting held on 9 November 2016 
 

The Minutes and Confidential Minutes of the Policy & Resources Committee meeting 
held on 9 November 2016 were signed by the Committee Chairman and Chief 
Executive. 
 
Councillors Feely and McColgan entered the meeting at this juncture. 
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2. Declarations of Interest 
 
Declarations of Interest were conveyed as follows: 

 Agenda Item 4.1 – Report on Management Accounts and Financial Matters – 
Councillor Armstrong 

 Agenda Item 4.2 – Report on Estimates 2017-2018 – Councillor Armstrong  

 Agenda Item 4.5 – Director’s Report – Corporate Services and Governance – 
Councillor Armstrong 

 
 

3. Corporate Services and Governance Directorate Reports 
 
3.1 Management Accounts for period ended 31 October 2016 and Financial 

Matters 
 
NOTED: that Paper A had been issued with the agenda. 
 
In view of an expressed Declaration of Interest, Councillor Armstrong left the meeting 
at this juncture. 
 
In presenting the above report, the Head of Finance highlighted the Net Expenditure 
for the period ended 31 October 2016 against the budget profiled for the period.  In 
relation to the Local Government Auditor’s Letter for 2015-2016, she highlighted the 
key areas covered in the letter and the conclusion reached by the Auditor as detailed 
at Item 1.2.2 of Paper A. 
 
RECOMMENDED: 
On the proposal of Councillor Thompson, seconded by Councillor Doherty 
that: 
(i) The Management Accounts for the period ended 31 October 2016 be 

approved; and 
(ii) The Annual Audit Letter for 2015-2016 issued by the Local Government 

Auditor be noted. 
 
 
3.2 Estimates 2017-2018 
 
NOTED: that Paper B had been issued with the agenda. 
 
In presenting the above report, the Head of Finance highlighted that the first meeting 
of the Estimates Working Group had taken place on Wednesday 7 December 2016 
and informed Members of the key areas discussed as detailed in Paper B.  In 
concluding, the Head of Finance advised Members that the next Estimates Working 
Group Meeting would be held on 11 January 2017. 
 
RECOMMENDED: 
On the proposal of Councillor Deehan, seconded by Councillor Fitzgerald that 
the Report on the first Estimates Working Group meeting held on Wednesday 
7 December 2016 be approved. 
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3.3 Procurement and Tenders Update 
 
NOTED: that Paper C had been issued with the agenda. 
 
Councillor Robinson entered and Councillor Armstrong re-entered the Meeting at this 
juncture. 
 
The Director of Corporate Services and Governance provided an update on the 
Tenders opened and awarded as outlined in Paper C.  She informed Members that 
the tender for Consultancy Services was to identify a ‘Call Off List’ and was as yet to 
be assessed. 
 
In relation to the tender for Insurance Broking Services, Item 2.2 of Paper C, the 
Director of Corporate Services and Governance informed Members that the annual 
Fee was £5,000 which was a significant reduction from the previous year’s fee of 
over £9,000.  She advised Members that the successful company, Willis Risk 
Services (Ireland) Ltd, would commence an EU Procurement process to put in place 
the Council’s insurances for the financial year commencing 1 April 2017 and 
provided an estimate of the cost. 
 
In relation to the tender for a Management Information System for the Leisure 
Centres and Arts Centres, Item 2.4 of Paper C, the Director of Corporate Services 
and Governance advised Members that four tender submissions had been received 
but none had met the Essential Elements of the Specification, therefore, it was 
proposed that the tender be re-issued. 
 
Following a Member’s query in relation to the technical specification of the Visitor 
Counters, their compatibility with existing Visitor Counters and the ability of the 
counters to record remote and real time data, the Director of Corporate Services and 
Governance stated that, as the Company had achieved 96% in the tender 
assessment, she understood the counters were capable of monitoring in accordance 
with the specification.  She advised Members that a report would be presented at a 
future Regeneration and Community Committee meeting regarding the technical 
specifications and compatibility with existing counters. 
 
In relation to the tender for Visitor Counters, a Member queried if the unsuccessful 
company received feedback or if they were required to request this and if their 
location in the Republic of Ireland had an impact in terms of unfamiliarity with the 
process.  The Director of Corporate Services and Governance stated that companies 
are required to request feedback and this is highlighted on the letter issued following 
the tender assessment.  She also stated that it was unlikely that location and 
unfamiliarity had a bearing on the score as 80% of the assessment related to price 
which indicated that the company had submitted a higher price. 
 
RECOMMENDED: 
On the proposal of Councillor Doherty, seconded by Councillor Rainey, that: 
(i) Tenders received as detailed in Paper C be noted; 
(ii) Tenders received and proposed for award as detailed in Paper C be noted; 
(iii) Tenders received and awarded as detailed in Paper C be noted; and 
(iv) Tenders to be reissued as detailed in Paper C be noted. 
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3.4 Property Matters 
 
NOTED: that Paper D had been issued with the agenda. 
 
In presenting the above report, the Head of Operations and Estates informed 
Members that following a further Request for Quotation process for the acoustics 
works in the Townhall Chamber, Enniskillen no quotations had been received.  He 
advised Members that contact had been made with a number of the companies to 
ascertain reasons for not providing a quote to which a variety of reasons were given, 
however, a few had expressed an interest in undertaking the works. 
 
The Head of Operations and Estates stated that as the process had proved 
unsuccessful on two attempts, it had been agreed that contact would be made with a 
local supplier.  He informed Members that the proposed supplier/installer was due to 
make a site visit to the Townhall on Friday 16 December 2016 to enable a more 
accurate quotation of the potential cost of works and they had provided assurance 
that work would be completed in January 2017. 
 
On another property matter, the Head of Operations and Estates informed Members 
that two applications had been received requesting the use of Council Property at 
Hollyhill Car Park, Enniskillen on 17 February 2017 and the Round ‘O’, Enniskillen 
on 4 March 2017 as outlined in Paper D. 
 
In relation to the Townhall Chamber acoustics work, a Member recommended that 
someone from the proposed company attend a meeting to fully understand the 
sound problems.  The Head of Operations and Estates stated that the issue was 
reverberation, therefore, the worst case scenario was when the room was empty.  
He informed Members that the company would undertake a test on site and he 
would be satisfied that this would facilitate a better resolution.  The Member 
responded stating that options had been tested previously and the problems 
remained and advised of the need to proceed cautiously in order to manage costs. 
 
A Member expressed disappointment that the problems with the acoustics in the 
Townhall Chamber had not been remedied to date as the issue had been ongoing 
during the time of Fermanagh District Council.  He stated that the fundamental issue 
was being able to hear and expressed concern that the proposed supplier may not be 
able to complete the works in the timeline suggested.  In accepting the points raised 
by the Head of Operations and Estates, Members highlighted the following points: 
 

 Supplementary conversations take place within the Chamber during meetings 
which added to the problems and, therefore, should be kept to a minimum; 

 The Chair’s microphone denigrated other microphones, therefore, needed to be 
switched off when other Members/Officers were speaking; 

 It was difficult for the Chair to see on the monitor which microphone to activate, 
for example during a recorded vote, and a possible numbering system may 
help improve this issue; 

 At present only three microphones could be activated at one time and there 
were occasions when four to five may be required, however, additional ‘live’ 
microphones could further affect the sound levels; 
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 Headsets might help to alleviate some of the problems and with technological 
advances, it should be possible to obtain wireless headsets, however, it was 
pointed out these could become uncomfortable; and 

 It was the height of the ceiling that created the problems with the acoustics. 
 
Following a Member’s suggestion to consider the acoustics system installed in 
Omagh Leisure Centre at the time of the Omagh Bomb Inquest which appeared to 
have been successful, the Head of Operations and Estates agreed to review this. 
 
RECOMMENDED: 
On the proposal of Councillor O’Reilly, seconded by Councillor Fitzgerald, 
that: 
(i) The proposal to negotiate a price with the local supplier/installer to have 

the acoustic panelling work carried out in the Townhall Chamber be 
approved; and 

(ii) The use of Council property at Hollyhill Car Park, Enniskillen on 
17 February 2017 and the Round ‘O’, Enniskillen on 4 March 20167 be 
approved. 

 
Councillor Irvine entered the meeting during the above discussion. 
 
 
3.5 Director’s Report – Corporate Services and Governance 
 
NOTED: that Paper E had been issued with the agenda. 
 
NOTED: that Councillor Armstrong had declared an interest in Item 1.1 of Paper E in 
relation to the Elected Member Development Charter Steering Group, however, the 
Chief Executive advised that there was no requirement to declare an interest or 
leave the meeting in this instance. 
 
3.5.1 Elected Member Development Charter Steering Group 
 
In presenting the above report, the Director of Corporate Services and Governance 
highlighted the changes to the Elected Member Development Charter Learning and 
Developing Policy and Steering Group Terms of Reference. 
 
In referring to the Director of Corporate Services and Governance’s report on the 
above matter, a Member welcomed the report and the establishment of the Elected 
Member Development Charter Steering Group.  In relation to the Terms of 
Reference stating that Learning and Development is to be Member Led, she 
expressed the view that each Member should be aware of their learning needs and 
ensure these are addressed.  She stated that the importance of this was highlighted 
at a recent NILGA Planning Event where the Local Government Commissioner on 
Standards presented the Councillors’ Code of Conduct and outlined that Members 
were on duty at all times and needed to develop their capacity in order to perform 
their role effectively.  The Member expressed disappointment at the time taken to 
complete the review of the Councillors’ Code of Conduct, however, welcomed further 
development work around the Code. 
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3.5.2 Northern Ireland Audit Office Financial Auditing and Reporting 
 
In relation to the Northern Ireland Audit Office (NIAO) Report to the Northern Ireland 
Assembly (NIA), the Director of Corporate Services and Governance informed 
Members that some of the findings covered in the report had relevance to Local 
Government.  She made specific reference to the Rural Development Programme 
and the allocation of this funding. 
 
3.5.3 Members’ Allowance Scheme 
 
In presenting the final item of the report in relation to the amendments to the 
definition of carer in the context of the Dependants’ Carers’ Allowance, the Director 
of Corporate Services and Governance advised Members of the updated definition.  
She stated that it was not as restrictive as the previous definition as an individual, 
who was neither a parent nor guardian, over the age of 16 and not resident with the 
Dependant qualified as a carer. 
 
Members queried the rate of tax applicable to Members’ Travel in Appendix 3 of the 
Members’ Allowance Scheme stating that correspondence had been received from 
the National Association of Councillors (NAC) stating that their understanding was 
that travel was exempt from tax.  In response, the Director of Corporate Services and 
Governance highlighted that this correspondence had been copied to Councils and it 
had been interpreted by Officers that only the first 45p per mile was exempt in 
respect of all journeys.  She undertook to seek clarification and indicated that a 
report would be brought back to a future Policy & Resources Committee meeting. 
 
RECOMMENDED: 
On the proposal of Councillor Deehan, seconded by Councillor Armstrong, that: 
(i) The amendment to Item 1.1 of the Terms of Reference for the Elected 

Member Development Charter Steering Group be noted; 
(ii) The Elected Members’ Learning and Development Policy be noted; 
(iii) The minutes of the inaugural meeting of the Elected Member 

Development Charter Steering Group held on 24 November be noted; 
(iv) The Northern Ireland Audit Office Report 2016 by the Comptroller and 

Auditor General to the Northern Ireland Assembly be noted; and 
(v) The amendment to the definition of a carer in the context of Dependants’ 

Carers’ Allowance be noted. 
 
Councillors Irvine and Warrington left and re-entered the meeting during the above 
discussions. 
 
 

4. Chief Executive Directorate Reports 
 
4.1 Draft Council Response to the ‘Programme for Government’ Public 

Consultation 
 
NOTED: that Paper F had been issued with the agenda 
 
NOTED: that Council Powers had been conferred to the Committee to deal with this 
item. 
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The Head of Policy and Strategic Services presented the above report and 
highlighted the cross-cutting themes addressed in the Council’s response to the 
‘Programme for Government’ Consultation, namely the Role of Local Government 
and Community Planning, the Impact of Brexit, Regional Balance, Rural 
Disadvantage, Performance Improvement and comments on individual Outcomes in 
Delivery Plan actions.   
 
Members thanked the Head of Policy and Strategic Services for the work involved in 
preparing the response and requested that the following additions and amendments 
be included in the response: 
 

 Outcome 7 – Domestic Violence and Abuse: Given the high number of 
Domestic Violence/Abuse cases within the Fermanagh and Omagh District 
Council area the response should include reference to the number of Domestic 
Violence offences within the District; 

 Reference to be made to Regeneration powers not transferring to Local 
Government as this would impact on the ability of the Council to successfully 
assist in the delivery of the Programme for Government; 

 Outcome 5 – reference to the importance of ensuring the future proofing of 
Broadband provision; 

 Outcome 9 – Proximity to Services: reference that some rural areas are 
approximately 50-60 miles from services; and 

 Outcome 11 – High Quality Public Services: In light of the Education Authority’s 
Consultation on a Strategic Area Plan for School Provision, the impact on rural 
schools in the future. 

 
RESOLVED: 
On the proposal of Councillor D Coyle, seconded by Councillor Armstrong, 
approval of the Draft Council response to the ‘Programme for Government’ 
Public Consultation, subject to the following: 
(i) Addition of reference to Domestic Violence in Outcome 7; 
(ii) Addition of reference to the decision not to extend the Powers of 

Regeneration to Local Councils; 
(iii) Addition of reference to the importance of ensuring the future proofing of 

Broadband provision in Outcome 5; 
(iv) Amendment of proximity to services to 50-60 miles in Outcome 9; and 
(v) Addition of reference to Rural School Closures in Outcome 11 in light of 

the Education Authority’s Consultation. 
 
 
4.2 Draft Council Response to ‘Providing Pathways: Draft Strategic Area Plan 

for School Provision 2017-2020’ (Education Authority for Northern 
Ireland) 

 
NOTED: that Paper G had been issued with the agenda. 
 
NOTED: that Council Powers had been conferred to the Committee to deal with this 
item. 
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In presenting the above report, the Head of Policy and Strategic Services advised 
Members that a challenge for the Council was identifying the issues specific to 
schools in the Fermanagh and Omagh District Council area due to rurality, 
geographical location, varying population density of each Electoral Ward and 
proximity to the border.  She stated that as a result of the challenges the response 
was high level and focussed on key areas including Sustainability criteria – 
Enrolment, Accessibility, Community linkages, Educational funding, Strategic fit and 
Collaboration. 
 
In response to a Member’s query regarding the Consultation period being closed, the 
Head of Policy and Strategic Services advised that an extension had been obtained 
until Thursday 15 December 2016.  Consequently, the Member requested that 
reference be made to Sustainability Criteria being beyond the control of the School 
and should be considered on the basis of each individual School’s needs.  She also 
requested that reference be made to Schools having limited control of their set 
budget as a large proportion was allocated to staffing costs. 
 
RESOLVED: 
On the proposal of Councillor Shields, seconded by Councillor Fitzgerald, 
approval of the Draft Council response to the ‘Providing Pathways: Draft 
Strategic Area Plan for School Provision 2017-2020’ Consultation, subject to 
the inclusion of a reference that: 
(i) Sustainability Criteria is beyond the control of the School and should be 

considered in respect of each school’s individual needs; and 
(ii) In relation to Finance compliance, that it is important to note that schools 

receive a set budget and Schools have little financial control outwith that 
budget. 

 
 
4.3 Draft Council Response to the Public Consultation on the Proposed 

Breastfeeding Northern Ireland Act 
 
NOTED: that Paper H had been issued with the agenda. 
 
NOTED: that Council Powers had been conferred to the Committee to deal with this 
item. 
 
The purpose of the report was to inform Members of the Consultation on the 
proposed Breastfeeding Northern Ireland Act which would bring Northern Ireland into 
line with other parts of the UK where legislation existed to protect the rights of the 
child and the breastfeeding mother.  The Head of Policy and Strategic Services 
highlighted the areas covered within the Council’s response which included the rights 
of both the mother and the child, ability and acceptability to breastfeed in public, 
encouragement and support available for breastfeeding mothers and benefits and 
potential barriers to breastfeeding. 
 
RESOLVED: 
On the proposal of Councillor Fitzgerald, seconded by Councillor Armstrong, 
approval of the Draft Council response to the Public Consultation on the 
Proposed Breastfeeding Northern Ireland Act. 
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4.4 Proposed Amendment to the Fermanagh and Omagh District Council 
Equality Scheme 

 
NOTED: that Paper I had been issued with the agenda. 
 
The Head of Policy and Strategic Services highlighted that following a Member’s 
request on 9 November 2016 for an amendment to be made under Paragraph 4.16A 
of the Policy in relation to The Good Relations Duty and Policy Formulation this 
amendment had been made and was indicated by track changes on Page 18. 
 
She also stated that the Equality Commission had stated that the “additional bullet 
point would not constitute ‘arrangements’ that would address the issues raised in the 
Commission’s March 2016 letter”.  She informed Members that, in light of this, an 
amendment had been made to Paragraph 4.10 of the Policy on Page 16. 
 
A Member thanked the Head of Policy and Strategic Services for the work carried 
out to update the Policy following a number of meetings and expressed agreement 
with the establishment of a Cross Party Group.  He requested that item 4.10 on Page 
16 be amended to the following wording to reference the establishment of a Cross 
Party Group: 
 
“Where the answer to the question set out at 4.8 is yes, and there are opportunities 
to better promote good relations (without prejudice to the equality of opportunity duty, 
and in accordance with the definition below), then the decision maker will normally 
recommend to an established Cross Party Group that the policy is subject to 
consultation (for details see above Chapter 3 “Out Arrangements for Consulting”)”. 
 
A Member highlighted the number of changes made to the Policy and the benefit of 
having all changes tracked and the inclusion of a cover sheet highlighting all the 
track changes when policies are presented in the future. 
 
RECOMMENDED: 
On the proposal of Councillor Irvine, seconded by Councillor Deehan, that the 
above matter be referred to the January Council meeting subject to: 
(i) Presentation of an amendment to the wording in Paragraph 4.10 of the 

Policy; and 
(ii) The inclusion of track changes for all amendments and a Summary Sheet 

highlighting the changes made to the Policy and all future policies. 
 
Councillor Shields left and re-entered the meeting during the above discussion. 
 
 
4.5 Draft Council Response to the Electoral Office for Northern Ireland 

Consultation on ‘Future Delivery of Electoral Services in Northern Ireland’ 
 
NOTED: that Paper J had been issued with the agenda. 
 
NOTED: that Council Powers had been conferred to the Committee to deal with this 
item. 
 
The Chief Executive advised that the consultation was in relation to the proposed 
future changes to the delivery of electoral services in Northern Ireland.  He 
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highlighted the additional responsibilities proposed for local Councils which were 
primarily the managing of elections and provision of local electoral services including 
the maintenance of the Electoral Register. 
 
The Chief Executive informed Members that the response indicated that the 
Council’s preferred option was a co-location model.  He added that the Council’s 
response was incorporated into the pro forma provided and would be submitted with 
the addendum which included Members’ other comments, as attached at Appendix 1 
of Paper J. 
 
A Member stated that following the meeting with Minister Hopkins, he had submitted 
a letter to Mr Hopkin’s office in relation to the cost of postal votes and would report 
back to Committee when a response had been received. 
 
RESOLVED: 
On the proposal of Councillor J Coyle, seconded by Councillor Thornton, 
approval of the Draft Council response to the Electoral Office for Northern 
Ireland Consultation on ‘Future Delivery of Electoral Services in Northern 
Ireland’. 
 
 
4.6 Residents’ Survey 
 
NOTED: that Paper K had been issued with the agenda. 
 
In presenting the above report, the Head of Community Planning and Performance 
advised Members of the proposal to undertake a Residents’ Survey to enable the 
Council to measure customer satisfaction across a range of Council services and to 
advance the Data Development Agenda as outlined in the Community Plan. 
 
In response to Members’ queries, the Head of Community Planning and 
Performance stated that: 

 The base rate of 660 respondents was calculated and recommended by the 
Council’s Data Scientist as a minimum requirement, however, more response 
would be beneficial and would be sought; 

 A request to change references from ‘customers’ to Service Users was noted; 

 The estimated cost included advice on the design of the survey and questions 
to ask, carrying out the survey and analysis of responses.  She advised 
Members that the sample set was based on a methodology and to achieve the 
recommended sample , it was likely that a significantly higher number of 
residents would have to be contacted; 

 A telephone survey was likely to be the most economical means of conducting 
a survey due to the large rural area of the District and had been proven to be 
effective; 

 It was intended that the survey would be carried out in May 2017, therefore this 
would allow time to undertake a communications campaign to raise awareness 
of the survey and to allay residents’ concerns in light of recent scam telephone 
calls and the PSNI’s media campaign surrounding scams; 

 The survey would include minimum quotas in respect of a number of Section 75 
categories and other local population characteristics.  She added that the 
Council would have to rely on the company to gather the appropriate monitoring 
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information and to provide assurances in relation to achievement of the 
minimum quota; and 

 The Council would own the data sets and as responses would not be attributed 
to individuals, there would be no Data Protection issues. 

 
RECOMMENDED: 
On the proposal of Councillor Deehan, seconded by Councillor Irvine, that the 
proposal for a Residents’ Survey in 2017-2018 be approved, subject to 
completion of a satisfactory business case and consideration of proposed 
costs following the Tender process. 
 
 
4.7 Mid-Year Performance Report 2016-2017 
 
NOTED: that Paper L had been issued with the agenda. 
 
The Head of Community Planning and Performance informed Members that the Mid-
Year Performance Report 2016-2017 attached at Appendix 1 of Paper L detailed 
progress against service objectives in the period from 1 April 2016 up to and 
including 30 September 2016 only.  She highlighted the percentage of actions 
achieved as detailed in Paragraph 2.1 of Paper L and also referenced progress 
against the Council’s Statutory and Corporate Indicators. 
 
The Head of Community Planning and Performance informed Members that this 
information would assist in identifying improvement objectives for the incoming year 
and that the Council’s Improvement Plan 2017-2018 would be presented at a future 
Policy & Resources Committee meeting for consideration and approval. 
 
A Member commented on the importance of highlighting that historic major planning 
applications which had transferred to the Council, and were already well outside the 
standard processing time limits at the point of transfer, were the reason behind the 
current performance rate in relation to the processing of Major Planning Applications 
as indicated in paragraph 2.2(i) of Paper L.  The Chief Executive advised that a 
comprehensive report would be presented to the Planning Committee meeting in 
January 2017 highlighting the factors that had impacted on performance and 
proposals to address the issues. 
 
RECOMMENDED: 
On the proposal of Councillor Thornton, seconded by Councillor Shields, that 
the Mid-Year Progress Report be noted and Performance Data be considered 
during the process to identify improvement objectives for 2017-2018. 
 
 
4.8 Improvement Audit and Assessment Report 2016-2017 
 
NOTED: that Paper M had been issued with the agenda. 
 
The Head of Community Planning and Performance informed Members that the 
Local Government Auditor had issued a Certificate of Compliance to the Council for 
the 2016-2017 year and referred Members to the proposals outlined by the Local 
Government Auditor at Paragraph 2.2 of Paper M.  She advised Members that while 
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the Local Government Auditor had not made formal recommendations, a follow-up 
assessment would be made to ascertain progress on the implementation of the Audit 
proposals. 
 
RECOMMENDED: 
On the proposal of Councillor Irvine, seconded by Councillor Thornton, that the 
Improvement Audit and Assessment Report 2016-2017 be noted, and in light of 
the proposals outlined in Paper M, arrangements for the Performance 
Improvement be reviewed and, as far as possible, the proposals taken account 
of in the Council’s arrangements to meet its statutory duty in forthcoming years. 
 
Councillor Fitzgerald left the meeting during consideration of the above matter. 
 
 

5. Correspondence 
 
5.1 Assembly Community Connect – Get Involved – Fermanagh and South 

Tyrone Event – 13 January 2017; Fermanagh House, Enniskillen 
 
NOTED: that details of the above event had been issued with the agenda. 
 
CONTENTS NOTED. 
 
 

6. Staff Matters 
 
NOTED: that Paper N had been issued with the agenda. 
 
The Head of Human Resources and Organisation Development informed Members 
that the purpose of the report was to highlight the ongoing review of possible models 
of collaboration around Human Resources matters in light of the dissolution of the 
Local Government Staff Commission (LGSC) in March 2017.  She also highlighted 
the proposed costs to the Council associated with the dissolution of the LGSC as 
outlined in the letter from the Chief Executive of the LGSC and the Council’s letter of 
response attached at Appendix 2 and 3 of Paper N respectively. 
 
RECOMMENDED: 
On the proposal of Councillor Warrington, seconded by Councillor D Coyle, 
that: 
(i) The recommendations being made in respect of the Collaborative HR 

Review as outlined in Paper N be agreed “in principle”; 
(ii) Further development of the costing and governance arrangements for a 

future delivery model is undertaken by the Society of Local Authority 
Chief Executives (SOLACE) for presentation at a future meeting of the 
Committee; and 

(iii) Correspondence dated 25 October 2016 from the Local Government Staff 
Commission (LGSC), the Council’s response dated 29 November 2016 
and confirmation of the Council’s position that Councils should not be 
responsible for the costs of the dissolution of the LGSC be noted. 
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Councillor Maguire left and Councillor Fitzgerald re-entered the meeting during 
consideration of the above matter. 
 
 

7. Any Other Relevant Business 
 
7.1 January 2017 Council Meeting – Notices of Motion 
 
The Chief Executive highlighted that due to the Christmas holiday period and the 
time constraints this posed in relation to issuing the Council and Environmental 
Services Committee agendae, it was necessary to request that any Notices of 
Motion be received no later than 20 December 2016 at 10.00 am. 
 
NOTED: the submission deadline of 20 December 2016 at 10.00 am for receipt of 
Notices of Motion for inclusion on the January 2017 Council meeting agenda. 
 
 
7.2 Pro Forma for Attending Events 
 
The Chief Executive referred to a query raised at the December Regeneration and 
Community Committee meeting in relation to a Pro Forma for attending events and 
advised Members that attendance at events had to be considered and approved 
formally through Committee.  Members indicated that the query related to providing 
feedback post event and the Chief Executive explained that a Pro Forma would be 
developed through the Elected Member Development Charter Initiative. 
 
NOTED: that, in conjunction with the Elected Member Development Charter 
process, a Pro Forma to be completed by Members following attendance at an 
event would be developed for future use. 
 
 
7.3 Community Planning Strategic Partnership Board 
 
The Chief Executive informed Members of the need to assign the nine Elected 
Members on the Community Planning Strategic Partnership Board to one of the 
three Thematic Delivery Groups to advance the delivery of the Community Plan. 
 
Following a Member’s query regarding the need for the Members present to declare 
an interest and leave the meeting, the Chief Executive advised that this was not 
required in this instance as all nine Members were required to take a position on one 
of the Groups. 
 
The Chief Executive sought approval for the appointments to the following Thematic 
Delivery Groups: 
 
People and Communities: Councillors D Coyle, F Donnelly and Shields 
Economy, Infrastructure and Skills: Councillors Armstrong, O’Reilly and Thompson 
Environment: Councillors Gallagher, McColgan and Wilson 
 
 
 



14 

 

14                       
Policy & Resources Committee – 14 December 2016 

RECOMMENDED: 
On the proposal of Councillor Irvine, seconded by Councillor Robinson, that 
the nine Elected Members represented on the Community Planning Strategic 
Partnership Board be assigned to the Thematic Delivery Groups as outlined 
above. 
 
 
7.4 Update on Eden Street, Enniskillen and Kevlin Avenue, Omagh Public 

Conveniences 
 
The Chief Executive advised Members that, at the December Environmental 
Services Committee meeting, concerns had been raised in relation to the extension 
of the opening hours of the Public Conveniences in Eden Street, Enniskillen and 
Kevin Avenue, Omagh.  He informed Members that following the recent vandalism at 
the Eden Street premises, which resulted in additional risks, an updated Risk 
Assessment had been prepared and this had identified a number of high level risks.  
He stated that in order to facilitate the request for extended opening hours over the 
Christmas period interim arrangements to mitigate against the risks had been 
identified including the following: 
 

 Regular inspections of both premises by Community Safety Wardens possibly 
supported by staff from local businesses who would be briefed on the Risk 
Assessment; and 

 Opening of only one of the units at Eden Street, Enniskillen. 
 
The Chief Executive informed Members that the Public Conveniences at Eden 
Street, Enniskillen and Kevlin Avenue, Omagh would remain open until 3.00 am and 
2.30 am respectively on Friday 16, Saturday 17, Friday 23, Monday 26, Friday 30 
and Saturday 31 December 2016.  He highlighted that due to the unavailability of 
staff to carry out inspections, both premises would be closed at 8.00 pm on Saturday 
24 December and remain closed on Sunday 25 December. 
 
The Chief Executive advised Members that the above measures were interim and 
that an assessment would be carried out following the trial period to consider the 
long term viability of extended opening times.  He advised Members that if the 
proposal was to be extended, additional expenditure on CCTV and works to improve 
the resilience of the facilities may be required. 
 
Following Members’ queries in relation to the need for regular inspections and the 
option to extend the opening time of the premises in Omagh to 3.00 am given that it 
was automatic, the Chief Executive advised that a different set of risks emerge with 
night time usage and Officers would check the feasibility of changing the 
programming for the auto locking of the premises in Kevlin Avenue. 
 
The Chief Executive advised Members that the matter could be deferred for further 
consideration “in Committee” to discuss the details of the Risk Assessment. 
 
AGREED: 
Unanimously, that the above matter be deferred for consideration “in 
Committee”. 
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Councillor Maguire re-entered the meeting during consideration of the above matter. 
 
 
8. Best Wishes 
 
Following an invitation from the Committee Chairman, Members conveyed their best 
wishes to the Director of Corporate Services and Governance on her forthcoming 
retirement and acknowledged her long service with the legacy Omagh District 
Council and currently Fermanagh and Omagh District Council. 
 
In response, the Director of Corporate Services and Governance thanked Members 
for their kind wishes and the opportunities she had been given during her service in 
both Councils.  She acknowledged the work of all staff and especially those in her 
Directorate and wished them every success for the future. 
 
 
PART TWO – CONFIDENTIAL MATTERS AND MATTERS EXEMPT FROM 
PUBLICATION 
 
AGREED: 
On the proposal of Councillor Robinson, seconded by Councillor Thompson, 
that the following matters be considered “In Committee”, as the reports 
contained information which was exempt from publication under the Local 
Government (Northern Ireland) Act 2014. 
 
The Chief Executive reported that during Confidential Business the Committee 
considered: 
(i) An Update on extending opening hours of the Public Conveniences at Eden 

Street, Enniskillen and Kevlin Road Avenue, Omagh and agreed to trial the 
interim measures as outlined to the Committee; 

(ii) An Update on the Expressions of Interest for the lease of Necarne Estate and 
recommended that Gardrum Holdings Ltd be invited to attend a future Meeting 
to present their proposal to Members and respond to Members’ questions; 

(iii) An Update on the contents of the Mediation Agreement in relation to the 
Contractual Dispute; and 

(iv) A report on Confidential Staff Matters and noted the appointments, 
resignations, flexible retirement application and a Business Case regarding the 
release of an employee contained within the report. 

 
The meeting ended at 10.21 pm. 
 
 
Signed:   
 Chairman 
 
Signed:    
 Clerk and Chief Executive 
 
Date: 


